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Setting up Heats:
Contestants are sorted based on their current division ranking (See Overall Standings section below for details on the
ranking process). In 2016 unranked contestants were assigned to heats alphabetically by last name. In 2017 a random
number will be assigned to the unranked contestants and they will be assigned to a heat based on the random number.
For example, using the Boys Division entries from one of the 2016 contests the heats would be created as follows:
1) The entrants along with their current ranking are listed in an Excel Spreadsheet

2) Unranked entrants are assigned a random number using the Excel RAND() function. Since there are 7
ranked competitors the following formula using is entered for the 7 remaining contestants.

3) Once the random numbers are assigned the list is resorted to list them in order by the value in the Ranking
Column using the Excel Data -> Sort Function

4) Once all the entries are sorted the heats can be set up. The first thing is to determine the number of heats
required. In this example with 14 competitors the first round would consist of two 3 person heats and two 4
person heats. The top two finishers in each heat advance to a second round with two 4 person heats. The
top two finishers in those heats advance to the 4 person final heat.
5) The first round heats can be set up in the same Excel Spreadsheet as shown below:

The highest ranked competitor is placed in the first slot of Heat A, the second ranked competitor is placed in the
first slot of Heat B, the third ranked competitor is placed in the first slot of Heat C, and the fourth ranked
competitor is placed in the first slot of Heat D. The second, third and fourth slots (if applicable) for each heat
are filled from right to left so that the fifth ranked competitor is assigned to the second slot of Heat D, the sixth
ranked competitor to the second slot of heat C, the seventh competitor to the second slot in Heat B and the
eighth to the second slot in Head A. The idea here is that we want to avoid “stacked” heats by separating the
highest ranked competitors in the early rounds.
6) The second and third round heats would be set up as follows:

7) A similar approach is used when setting up heats with a larger number of competitors. The example below
shows the semi pro heats up for the 2016 ZAP Amateur Championships.

Building the Schedule:
Once the total number of heats are determined the Day 1 and Day 2 schedules can be created using the following
template. The day one schedule normally starts at 8:00 am with a 30 minute mandatory warm up followed by a 30
minute riders meeting and the first heat in the water at 9:00 am. From there heats are scheduled every 12 minutes
which allows for an 8 minute heat and 4 minutes of buffer time between each heat.
A sample schedule is shown below

We use the following guidelines when setting up the heats and judging schedule:
1) Generally we try to run the more competitive divisions (professional, semi-pro) at a time when the best
conditions exist and then schedule the other heats accordingly.
2) Depending on the size of the contest we’ll schedule a 1 hour lunch break however this time is sometime used to
run additional heats if the schedule is slipping or if weather conditions dictate that additional time is needed.
3) When there are 5 or fewer entrants in the younger divisions (Mini, Menehune, Girls) we will run normally run
preliminary heats on the first day. In the preliminary heats the riders are scored by the judges but no one is
eliminated and the actual competition round is run on the second day along with all the other finals.

4) Normally we try to run all the first round and some second round heats on the first day so that for the most part
we are only running semifinals and finals on the second day of the competition.
5) When assigning judges we don’t allow judges to judge heats in their own division.
6) Where possible we attempt to use judges from different regions to avoid the appearance of favoritism to local
competitors
7) Mini and Menehune competitors normally are not used as judges.
8) For the most part we attempt to assign the judges so that they are always judging a division below their own
division (e.g. Boys or Girls judge the Mini and Menehune, Jr Men/Women judge the Boys/Girls, Men Judge Jr
men, etc).
9) For the professional and semiprofessional heats we try to use the same set of judges for the entire competition

Scoring and Tabulation of Results:
Five judges score all rides in the heat using the scoring sheet shown below:

When the heat is completed the scoring sheets are collected and sent to the tabulation tent where the top 5 rides for
each competitor on each judge’s sheet are circled.

The top 5 rides from each judges score sheet are then entered into the tabulation spreadsheet as shown below

The rank from each judge is determined by totaling the 5 highest scoring waves for each competitor and then ranking
the competitors first through fourth (or fifth in the case of a 5 person heat). For example on Tom’s sheet above Blue
finished first with a total of 27 points followed by Black with 24 and Red with 23.5. On Ed’s scoresheet Blue also
finished first with 31 points followed by Red with 27 points and Black with 25 points.
The competitor’s placement from each judge is carried down to the judge’s consensus section and to eliminate potential
bias the highest and lowest placements are eliminated. Once the highest and lowest placements are removed the
remaining values are added together. The competitor with the lowest total finishes first, the next lowest second, etc.
For example, after throwing out the highest and lowest placements, the competitor in blue finished first on 3 of the
judge’s score sheets for a total of 3 (1+1+1). The competitor in black finished second on two of the judge’s score sheets
and third on one for a total of 7 (2+2+3). The competitor in red finished third on two of the judges score sheets and
second on one for a total of 8 (3+3+2).
In the event of a tie, the next highest scoring wave for each tied competitor is used until the tie is broken.

Contest Standings:
Standings are calculated after every contest based on where the competitor finished in their division. The first place
finisher in each division is awarded 1000 points, second 900, third 810 and fourth 729 (notice that the points are
reduced by 10% as you move down).
Assigning points for fifth place and below is done by going back to the original tabulation sheets and summing the total
points from each judge in each heat that the competitor skimmed.
In the lower right corner of the tabulation sheet the total points from each judge are calculated (see example above).
The points from each heat are used to populate values in the spreadsheet shown below.

In the example above, Brendan Wick received 153.5 total points from the judges in the first round, 172.5 in the second
round, and 153.5 in the third round for a total of 479.5 points. When all the points are assigned for the competitors
that didn’t make it to the final round they are sorted from highest to lowest to determine their final placement in the
contest. Once the final placement is known points are assigned in the same way they were for the first through fourth
place finishers. Specifically, fifth place receives 656 points (10% less than 4th place), sixth place receives 590, seventh
531, etc.

Overall Standings:
The overall standings are determined by entering the individual standings from each contest in the spreadsheet shown
below:

The points from each contest are accumulated as the season progresses to determine the competitors ranking in his or
her division. The current ranking at the start of each contest is used to determine where the competitor is seeded
when the heats are created.

